The Monarchy
still play a considerable part in shaping the emphasis
of policy.
He must be skilfully advised; and that raises the
interesting question, upon which our information is woe-
fully scanty, of the personnel upon whom he depends for
advice. That the position of the King's secretary is of
vital importance the documents make inescapably clear*
The constancy of his personal contact gives him an
access to, and an influence over, the royal mind that are
df necessarily profound significance. His position gives
him whatever access he may desire. He can collect and
bring to his master any information he may think desir-
able. It is only necessary to read the correspondence of
Disraeli and Gladstone, of Mr. Asquith and Lord Esher,
to see for how much the judgment of the private secretary
will count* It is important to note that the private secre-
tary is not a civil servant, but a personal appointee of the
King himself; and for nearly a century he has been, if not
an aristocrat, at least connected with aristocratic circles,
and likely to be elevated to the peerage. He is pretty
certain to be aware of the experience of the Palace; and
he has, of course, access to all the precedents of the pa$t,
I do not think it is going beyond the facts to say that, at
least from the time of Sir Henry Ponsonby onwards, the
private secretary to the Monarch has been the Keeper of
the King's conscience—certainly the most permanent,
and not the least influential, of his advisers. The long
years in which each successive holder of the position has
been at the Palace have inevitably meant an accumulation
of experienceVhich is bound to carry great weight with
ministers.
But the King is not advised only by his private secre-
tary. The royal household counts for something—for how
much is not precisely known. But it is legitimate to
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